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The Canadian Association of Critical Care Nurses 
2021 ANNUAL GENERAL MEETING 
MINUTES  
 
October 27, 2021 @ 1600 hrs to 1655 hrs EST 
Via Zoom         

 
 

1. Call to Order, Welcoming Remarks 
The Annual General Meeting was called to order at 1600 EST by Mélanie Gauthier, 
CACCN President as there were twenty-eight member attendees (24 required) for 
quorum present at the meeting.  

 
2. Thank You 

The Board of Directors thanked all members for the work they have been and 
continue to be doing during the pandemic.  
 

3. Meeting Recording 
The meeting was recorded via Zoom.  
 

4. Parliamentary Rules of Order 
The parliamentary rules of order for speaking, timekeeping, motions and voting were 
provided to members prior to the meeting and with the AGM registration emails. 

 
5. Voting and Proxy Vote Distribution  

Two proxy votes were received. Mélanie Gauthier held two proxy votes.  
Voting was completed by Zoom Polling (anonymous). 

 
6. Motions 

Information on responding to motions including questions to motions was provided 
to the membership. 
 

7. Chat Monitors, Timekeeper and Parliamentarian 
Vini Bains and Lara Parker, Directors were appointed as chat monitors. 
Lara Parker, Director was appointed as timekeeper. 
Christine Halfkenny-Zellas was appointed as Parliamentarian to ensure the meeting 
was completed on time and the essential business of the day was dealt with. 

 
8. Notice of the Meeting  

 
MOTION: To dispense with the reading of the Notice of Meeting 
 
Moved:  Lissa Currie, Manitoba 
Seconded: Carmel Montgomery, Alberta 
Discussion: None 
In Favour: 28 
Opposed: None    
Abstaining: None      
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Motion: CARRIED 
 

9. Introductions 
The Board of Directors, Chapter Presidents, Journal Chief Editor, Co-Editors, 
Editorial Review Board, National and Ad Hoc Committee Members and Chief 
Operating Officer were introduced to the assembly.  

 
10. Minutes of the 2020 Annual General Meeting of the CACCN 

 
MOTION: To approve the minutes of the 2020 Annual General Meeting as  
  circulated. 
 
Moved:  Pat Rodgers, Newfoundland/Labrador 
Seconded: Ashleigh Abbott, Ontario 
Discussion: None 
In Favour: 28 
Opposed: None 
Abstaining: None      
Motion: CARRIED 

 
11. Reports 

 
President’s Report - Mélanie Gauthier, President 

 
Report on behalf of the CACCN 2020-2021 Board of Directors (BOD) and the Chief 
Operating Officer (COO). The report highlighted the achievements and activities of 
the association leadership team, our Chapter leaders and our members. The full 
report is available in the 2020-2021 CACCN Annual Report. 

 
Partner Relations Report – Sarah Crowe, Vice-President/Chair 

 
The Partner Relations Report highlighted the collaboration with Canadian Nurses 
Association, Canadian Blood Services – Organ and Tissue Donation and 
Transplantation, Canadian Intensive Care Week partners, the American Association 
of Critical-Care Nurses (AACN), the World Federation of Critical Care Nurses, the 
World Federation of Pediatric Intensive and the Critical Care Societies and the 
Global Sepsis Alliance. As well the report highlighted the funding provided with 
support of our sponsors for the Awards, Bursaries and Grants program. CACCN 
also partnered with the Canadian Critical Care Society to host the World Critical and 
Intensive Care Congress in September 2021. We are grateful for our sponsors and 
the partnerships we have developed and continue to maintain. The full report is 
available in the 2020-2021 CACCN Annual Report. 

 
Member Relations – Vini Bains, Director/Chair 
 
The Member Relations Report highlighted the membership of the association which 
remained steady over the past fiscal year at 1100 members. Attraction of new 
members and retention of existing members remain areas of focus for the 
Committee, Chapters, and the Association. The report also highlighted the 
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continued CACCN member referral program and assistance provided to our 
fourteen chapters over the past year. 
 
Members were thanked for being part of their professional specialty nursing 
association. 
 
The full report is available in the 2020-2021 CACCN Annual Report. 
 

Question/Comment:  Membership appears to be down. What does the 
Board attribute this reduction to? 

 
Response:  There are a variety of reasons for the reduction in membership – 
mostly due to the COVID-19 pandemic – critical care nurses are leaving 
critical care through job transfer, retirement, etc. While our membership 
numbers are down, our employment advertising numbers have increased.  

 
Professional Development:   Lara Parker, Director/Chair 

 
The Professional Development Report highlighted two National Dialogues for 
members – Patient and Family Centered Care and Care for the Caregiver, a 
member self-care resource webpage provided for the health, well-being, and mental 
health of our members. The CNA national specialty certification saw seventy 
members successfully complete their adult and pediatric certification examination or 
renewal. The full report is available in the 2020-2021 CACCN Annual Report. 
 
Dynamics 2020 ONLINE! – Sarah Crowe, Vice-President/Chair 

 
Dynamics 2020 in Windsor, ON was cancelled due to the COVID-19 pandemic. Due 
to the pandemic and the inability to meet in person, a virtual conference was held 
with live presentations from November 2 – December 15 and pre-recorded 
presentations available from November 2, 2020, to October 31, 2021. We welcomed 
176 delegates and eleven exhibitors. 
 

Question/Comment:  Member felt the pricing at $100 plus taxes was too 
high. Runs a similar event and they lowered the pricing resulting in over 
seven hundred attendees. They are planning a hybrid event for 2022 as 
travel may not be approved through health authorities. 

 
Canadian Journal of Critical Care Nursing – Brandi Vanderspank-Wright, 
Director/Chief Editor 

 
Since 2018 the CJCCN has been undergoing transition with the Editorial Team 
reviewing the structure, process, and policies with a focus on continuing a quality 
peer reviewed nursing journal. The CJCCN continues to welcome external peer 
reviewers from Canada, the United States and abroad. Over the past year, twenty 
manuscripts were submitted with seventeen accepted into the peer review process. 
 
In 2021, the CJCCN website was also completed, and the journal transitioned from 
a print journal to online. 
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CACCN is thankful for our manuscript authors, CJCCN Editorial Team, our 
reviewers, our Managing Editor, Pappin Communications, and our COO. The full 
report is available in the 2020-2021 CACCN Annual Report. 
 
Financial Audit – April 1, 2020, to March 31, 2021 – Sarah Crowe, Vice-
President/Treasurer 
 
Highlights of the 2020-2021 financial audit were provided to the membership. The 
audit report was approved by the Board of Directors on September 27, 2021 and 
provided for the member’s review prior to the meeting.  The financial audit is 
available on the CACCN website with highlights included in the 2020-2021 CACCN 
Annual Report. 
 

Question/Comment:  The association has had good financial management 
over the years.  With the investment funds on hand has the board considered 
having a paid dedicated person to manage education. 
 
Response:  This is included in the new CACCN Strategic Plan for 
consideration. 
 
Question/Comment:  The audit report mentions Government Funding for 
wages. Can you share more of that information? 

 
Response:  As a Canadian employer who has seen a drop in revenue during 
the COVID-19 pandemic, we were eligible for a subsidy to cover part of our 
employee wages. This subsidy enables us to retain our employee, help 
prevent job losses, and to ease our business back into normal operations. 
CACCN qualified due to having more than 70% loss of income from 
Dynamics 2020, 

 

MOTION: To accept the Association Reports from the President, National 
Committees, Dynamics 2020, the Canadian Journal of Critical Care Nursing, and 
the National Treasurer, as submitted. 
 
Moved:   Jill MacKinnon, Prince Edward Island 
Seconded: Lissa Currie, Manitoba 
In Favour: 28 
Opposed:  None 
Abstaining: None      
Motion:  CARRIED 
 

12. Appointment of Auditors for 2021-2022 
 

MOTION: That the firm of MacNeill Edmundson Chartered Accountants of 
London, Ontario be appointed auditors for the CACCN for the 2021–2022 fiscal 
year. 
 
Moved:   Sarah Crowe, British Columbia 
Seconded: Sybil Hoiss, British Columbia 
Discussion: None 
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In Favour: 27 
Opposed:  None 
Abstaining: 01     
Motion:  CARRIED 

 
13. Board of Director Nominations 

 
Call for Nominations with a deadline of July 5, 2021, was issued for active members 
for Directors in the Central Region, Eastern Region, Western Region, and Director 
at Large for a two-year term commencing May 1, 2022.  
 
As of the deadline for submission, there was one member nominated in the Central 
Region, two members in the Eastern Region, and two members in the Western 
Region. There were no members nominated for Director at Large. 
 
As a result of the nominations:   
 

1. Karine Allard, acclaimed to Director, Central Region 
2. Adam Gagnon and Lindsey Patterson, acclaimed to Director, Eastern Region 
3. Caroline Penner, acclaimed to Director, Western Region and 
4. Christine Filipek, appointed to Director at Large, any region 

 
All nominees and nominators were thanked for their participation in the nomination 
process. 

 
14. Strategic Plan 

 
The CACCN Board of Directors completed the 2015-2020 strategic plan and has 
been working collaboratively to prepare a new strategic plan for the association. The 
Association held three open forum meetings with members to discuss member 
needs and how the association may best meet those needs.  
 
The Board’s strategic includes initiatives for the next 3, 5 and 10 years including 
facilitating a diverse Critical Care Identity and Membership base; increase visibility 
and influence across Canada leading to increased membership, connections, and 
support for critical care nurses; create a CACCN Program of Research; elevating 
the profile of the Canadian Journal of Critical Care Nursing and hosting a vibrant 
and inspiring conference with a robust educational program.  
 
As well, the intent is to organize quality evidence-informed educational events and 
professional development opportunities; create a viable Succession Plan for 
association leadership, the Canadian Journal of Critical Care Nursing leadership 
and the Chief Operating Officer and contribute to the National framework for Critical 
Care Nursing preparation.  
 
The first operational goal is to launch a pilot project:  Communities of Practice. A 
community of practice (CoP) is a group of people who share a common concern, a 
set of problems, or an interest in a topic and who come together to fulfill both 
individual and group goals. The first CoP to be trialed will be Nursing Leaders and 
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aspiring nursing leaders. We look forward to launching this pilot project and working 
on the identified strategic objectives. 
 

15. Announcements 
 

Canadian Intensive Care Week 
Celebrate the intensive care week team this week. Celebrate yourself and your 
colleagues! 
 
Continulus 
CACCN entered into an agreement with Continulus, an online learning platform 
providing access to world-class continuing medical and nursing education. This 
partnership has been ongoing since January 31, 2021. All CACCN members receive 
access to free online educational lectures and the additional subscription registration 
at no charge. 
 
The World Federation of Pediatric Intensive and Critical Care Societies implemented 
World PICU Awareness Week commencing the second Friday in May. The purpose 
of PICU Awareness Week is to raise awareness about pediatric intensive care in 
general and any important themes impacting the specialty by engaging members 
and key stakeholders in awareness and advocacy activities at a global and regional 
level. CACCN was invited to join this international planning committee. Our 
representatives were Valerie Ann Laforest from Quebec, followed by Colleen Breen 
from Ontario. Thank you, Valerie, and Colleen, for your work on this event.  
 
During nursing week in May 2021, CACCN launched an advocacy letter on our 
website to raise awareness and push for a call for action from the Federal and 
Provincial Governments to recognize the impact of the pandemic on critical care 
nurses and their colleagues; and to provide increased systemic support structures 
for critical care nurses and their colleagues, now and long after the pandemic has 
been declared over. The letter is still available if you have been unable to 
participate. Visit Resources on our website.  
 
Following the decision earlier this year to host the 15th World Congress as a virtual-
only event, the host organizations completed a further comprehensive review of all 
the parameters that are necessary to deliver a viable World Congress of Intensive 
and Critical Care. The Canadian Critical Care Society, Canadian Association of 
Critical Care Nurses and the World Federation of Intensive and Critical Care 
announced with deep sadness in June 2021 that the event planned for this past 
September was cancelled. There is hope of giving Canada an opportunity to host 
this congress in 2025, however that information has not been confirmed yet. We 
wish to thank Sarah Crowe, Vice President for her work on this congress as a 
Steering Committee Member and Scientific Committee Co-Chair. We also thank 
Christine Halfkenny-Zellas, COO for her work on the congress as a Steering 
Committee and Sponsorship Committee Member. 
 
Dynamics of Critical Care Conference 2022 – September 19 to 21 in Windsor, ON. 
Call for Abstracts will open in November 2021! Theme for the conference is 
Extraordinary Every Day! 
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The CACCN has launched two new membership registration categories. The first is 
Group membership/registration. Please visit JOIN US on the CACCN website or 
contact CACCN National Office if you have any questions. 
 
With the implementation of our new strategic plan and the introduction of five new 
board members, the current board of directors determined the reintroduction of a 
Past President position would be beneficial in terms of stability, continuity, 
mentorship, expertise, and guidance. The board voted to reintroduce this non-voting 
position for a one-year trial basis commencing May 2022.  
 
The Board of Directors amended the follow Association policies:   
 

The Affiliates Policy outlining the registration guidelines for affiliates, 
associates, student, retired, honorary and life affiliates who do not meet the 
active membership criteria. 

 
The Membership and Registration Policy defining the policies around 
membership and registration, fees, processing, continuous renewal, 
username, password, refunds, and transfers. 
 
The Privacy Policy updating information outlining the requirements to ensure 
your personal information provided to CACCN is protected accordingly. 
 
The Board of Directors also created a new policy around Strategic 
Alliances, Partnerships, Sponsorship and Endorsement defining what a 
strategic alliance, sponsorship, partnership, and endorsement are. The policy 
provides guiding principles, documentation required, the process, approval, 
and termination information. As well a policy around the use of the CACCN 
Corporate Credit Cards held by the Vice President and Treasurer and the 
Chief Operating Officer was created and approved. 

 
16. Awards 2021 

 
Due to Covid19 and no Dynamics of Critical Care Conference this year, we are 
unable to meet to recognize and honour our 2021 Award Recipients. Today, we 
recognize these exceptional nurses 
 
BBraun Sharing Expertise Award         
Fanny Vermes 
Fanny is a dedicated Critical Care Registered Nurse at the Victoria General Hospital 
and is a supportive staff member to staff supervising critical care student RNs at the 
British Columbia Institute of Technology.  She is an exemplary clinician, role model, 
teacher, and patient-and-family advocate. She has contributed to the CACCN as a 
volunteer member of the Vancouver Island Chapter Executive where she provides 
educational presentations for members. Fanny is admired and respected by her 
peers for sharing her expertise. Congratulations Fanny! Thank you to BBraun of 
Canada for their continued support of CACCN.  
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Spacelabs Innovative Project Award 
Katherine Kissel, Kimberley Tateson and Andrea Soo 
Katherine, Kimberly and Andrea, are from Calgary, Alberta and are the recipients of 
the Spacelabs Innovative Project Award for their project: Virtual Reality as an 
Adjunctive Comfort Measure in the Intensive Care and Coronary Care Unit: A 
Nurse-Led Quality Improvement Project: a nurse-led quality improvement pilot 
project undertaken in one intensive care and one coronary care unit to determine if 
virtual reality (VR) as an adjunctive comfort measure improved patient self-reported 
pain, comfort, and overall relaxation.   We look forward to reading the results in the 
Canadian Journal of Critical Care Nursing. Congratulations Katherine, Kimberly, and 
Andrea! Thank you to Spacelabs Healthcare Canada for the continued support of 
CACCN. 
 
CACCN Graduate Education Bursary 
Audrey Massender 
Audrey Massender is a critical care nurse working in the ICU at the Ottawa Hospital 
and a member of the CACCN Ottawa Regional Chapter Executive. Audrey has been 
very active with the CACCN and submitted an impressive Merit Award Application.  
The Education Bursary will assist Audrey as she commences the Master of Health 
Professions Education Program at Queen’s University. Congratulations Audrey and 
all the best with your studies!  
  
Honourable mention to Mylene Suzie Michaud, New Brunswick for her bursary 
submission.  
 
CACCN Research Grant         
Paige Gehrke,  
Paige Gehrke from St. Catharines, Ontario is the recipient of the CACCN Research 
Grant. Paige and her colleague, Dr. Susan Jack, are completing a study titled 
“Ethics of the ordinary, amplified in the intensive care unit – nurses’ responses to 
moral distress experienced in their professional practice during the COVID-19 
pandemic”. We look forward to reading about the research in the Canadian Journal 
of Critical Care Nursing in the future. 
 
Honourable mention to Julie Allen, Ontario for her grant submission: “Evaluation of a 
Two-Stage Escape Room and High-Fidelity Shock Cases to Test Newly Hired 
Critical Care Nurse Competency in Hemodynamic Principles.” 
 

17. Open Forum 
 

i know this is easier said than done, but has any thought been put into moving CICW 
to not overlap with RT week? It felt wrong to celebrate CICW this year because we 
did not want to take away from RTs. 
 

This has not been considered. The RT Association is one of the partners on 
Canadian Intensive Care Week. The BOD will need to look at what would be 
involved as the original week was proclaimed by the Federal Parliament. 
 

Multiple comments:   
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There has been excellent leadership by the Board during the pandemic. Job well 
done and much appreciated. Thank you for a job well done in such a challenging 
year! Applaud the Board. Thank you to the board. Thank you all! 

 
Thank you for your kind comments. 
 

I know the Past President Role is a trial for a year but if successful how long will the 
term of this position be? 
 

That has not been decided yet, the plan is to review after the initial year. 
 

18. Board of Directors 2022-2023 
 
Sarah Crowe, President 
Brandi Vanderspank-Wright, Vice-President 
Directors:  
Karine Allard 
Christine Filipek 
Adam Gagnon 
Lindsey Patterson 
Caroline Penner 
Mélanie Gauthier, Past President 

 
19. Thank you to departing Board Members 

 
The following departing Board members were thanked:    
 
Lissa Currie is a central region director who departed from the board earlier this 
year. Lissa has been a long-time member of the CACCN, a chapter president in 
Manitoba, a committee member, board member and chair of the Dynamics of 
Critical Care Conference.  
 
Vini Bains, is a western region director. Vini has been a long-time member of the 
CACCN, a past president of the British Columbia Chapter, a committee member, 
board member and chair of the Member Relations Committee.  
 
Lara Parker is a western region director. Lara has been a long-time member of the 
CACCN, a committee member, a previous board member and chair of the 
Professional Development Committee. 
  
We are grateful for the expertise, enthusiasm, and knowledge that Lissa, Vini and 
Lara have brought to the board, and we thank them for their commitment and 
dedication to CACCN. 
 

20. Annual General Meeting 2022 
 

To be held September 19, 2022, at the Dynamics of Critical Care Conference 2022 
in Windsor, Ontario. 
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21. Educational Event 
As you know, we pay an emotional price for doing the work that we do. The 
repeated and chronic exposure to large volumes of difficult stories can erode our 
sense of empathy for others. We can become hardened and desensitized to 
suffering – or conversely, we can become swallowed up by their pain. With the 
added pressure of the current pandemic, limited resources, and “red tape,” our 
ability to remain grounded and compassionate is being tested unlike ever before.    
 
A complimentary webinar was provided by the Board of Directors with Sarah 
Stewart from TEND Academy titled: Empathic Strain & Secondary Trauma 101 – 
Understanding the Essentials During Times of Crisis immediately following the 
Annual General Meeting.  This session provided a foundation for understanding 
these very real “occupational hazards” in the context of crisis and disruptive times. 
The Board was excited to offer this presentation and support to our members 
 

22. Adjournment 
 

Mélanie Gauthier, President thanked the members for actively participating in the 
governance of our professional association and for the dedication to our healthcare 
system over the past year and especially during this global pandemic. Mélanie also 
thanked our sponsors and supporters for their ongoing support.  

 
 The meeting was adjourned at 1655 hrs. EST 
 

 
 
Approved, DATE, by the membership at the Annual General Meeting. 
 

    
 
Mélanie Gauthier    Christine Halfkenny-Zellas 
President     Chief Operating Officer / Parliamentarian 


